Stage 1

ADVERTISMENT
on Council
website
1 month

Applicant
expresses interest
by completing the

Stage 1 Further
Information Form

STAGE 1A
The Further
Information
Form will be
assessed by
Property and
Development
Manager and

scored using the
Scoring Matrix
2 Weeks

STAGE 1B
The Officer Panel
will review and
undertake a basic
options appraisal
of forms that
score 75% and
agree which
applicants should
move to stage 2
2 weeks*

STAGE 2A
Successful
applicants from
Stage 1 are

invited to submit Management,
a detailed Finance,

Business case
2 weeks**

Unsuccessful
applicants are
notified

* Inthe event that the 2 week turn around cannot be achieved the Council
will write and advise all applicants the date of the extended deadline

** Where this deadline cannot be achieved the applicant should advise
the Council why and how long this will take

STAGE 2B
Business cases
are reviewed by
officers in Asset

Community
Wellbeing and
Neighbourhood

Services

2 weeks

Successful
applicants are
notified

STAGE 3
Where there is a successful applicant, a report
along with the business case and officer
recommendation will be sent to the Leader,
Portfolio Holder for Investment Portfolio
Management and Regeneration and the
Portfolio Holder most relevant to the
application. A final decision will then be made
whether to accept the recommendation
1 week




